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I    INTRODUCTION

This learning tool is an effort to help educators traverse the subject of writing winning grant proposals that include Innovative Education services and materials. Success requires instructors and administrators in defining instructional problems and formulating an effective strategy to solve. Each of the steps outlined below summed equate the solution. Innovative Education sincerely hopes that this publication will help provide your institution with additional tools to help you with your grant writing applications.

Please address your feedback to this publication to:

Dr. James Usitalo

Innovative Education, Inc.

212 W. 10th Street

Suite A260

Indianapolis, Indiana 46202-3007

E mail jusitalo@InnovativeEducation.com


Educational Technology

The introduction of personal computers, especially CD-ROM’s and multimedia, has encouraged teaching a multitude of subject matter using CBT (Computer Based Training).  In 1991, when Innovative Education was founded, the usage of technology in the classroom was an up-hill struggle.  Not only did the school systems lack the delivery system; the school systems lacked the training of the teaching staff to implement CBT.  There was a well founded distrust because of failed prior attempts to implement CBT into the classroom and a demonstrated lack of sound data of students using this type of training was also a major problem. 

The United Nations in 1987-1990 conducted an experimentation for third world countries on the effectiveness of CBT using a program called T.O.A.M., which even had its own operating system and hardware.  Known as a kernel for those that are computer savvy.  Once DOS was introduced the TOAM system became BEST (Basic Educational Skills Training) both programs were produced in Israel.

This DOS (Disk Operating System) program written in Pascal and TOAM is what is referred today as 'Drill and Kill'.  Very little feedback was available and it took an extraordinary amount of Hard Drive Space, 25MB.  When most computer expert’s thought (including Bill Gates) that no one would need more than 10 MB on a hard drive, this was a challenge.  Without the forethought of this UN initiative and the subsequent study which proved that students (especially older student’s) progress and learn faster using CBT, we would not be where we are today.  Under this study, which targeted urban low income students in Spain and other countries that demonstrated that all students regardless of economic advantage were basically at the same point prior to entering grade two or eight years of age.  After this point however environmental factors start showing a difference in the ability for students to progress.


Today’s programs that use unrestricted multimedia actually have demonstrated less effect upon student learning than those that use a more guarded approach to the delivery of the courseware have.  Furthermore, the improvement from just presenting the problem and asking for the answer, to guiding the student through a learning experience has demonstrated even a greater return than that of TOAM or BEST.  TOAM and BEST demonstrated with 8th graders an average improvement of 1-½-grade levels where with more modern programs such as the McGraw-Hill's “PassKey” we have seen as much as 4 grade levels of improvement in 2 semesters. (See the appendix for information on how to obtain a copy of this UN report)


Unfortunately, the cost of these technologies has not changed overall. Yes the price of the PC has reduced dramatically but the cost of quality educational software has increased.  Once the darling of developers, the educational community cannot compete with the industrial base of the world for new innovations in teaching.  Thus the development cost has increased due to the shortage of qualified computer professionals willing to work on educational materials.  A typical program for education using the latest in multimedia in 1998 had, on average, a direct cost to the development company $200,000.00 US per MB. The BEST program total cost of development was just over $1,000,000.00 US for the total 25MB.


In this era of continuous shrinking budgets, educational institutions have no alternatives but to seek extramural funding as to provide students with effective learning tools in a increasingly competitive world.

Advantage of Innovative Education


The products of Innovative Education present unique opportunities that can be presented within most grant proposals.  Most importantly, training aids and software provides the opportunity for development of student-directed inquiry and independent self paced open-entry open-exit activities.  Our systems also allow students to perform work assignments at times from remote locations outside of the traditional, scheduled laboratory or classroom.  The proposal writer will be required to demonstrate the ability for the institution to facilitate these types of activities, but remember that this is not a stumbling block but an opportunity.  A successful proposal carefully documents and details Innovative Education’s based learning activities that the author intends to implement during the presentation features.  The author of the proposal must demonstrate that the final learning materials will create much more than a passive learning environment established by most currently available subject-matter tutorial programs.  The writer must be specific and provide examples during the application description.  Setting goals are an essential component to this description and take precedent even over the exact learning activity examples.


Innovative Education's products have many practical advantages that are should be pointed out in your grant application. First, the decreased use of specimens (in the case of anatomy and biology) thus reducing cost in the laboratory and environmental hazards.  Our software and computer based training materials may also reduce the ethical problems many students and faculty encounter when dealing with the study of living creatures.  Our training materials being self-paced also allow for the faculty to become less of a group leader and more of a mentor with one-on-one instruction as needed.  Phased in industrial terms the faculty offers Just-in-time instruction.  Monitoring of the classroom instruction is imperative, thus our materials offer tracking of student progress with competency based sub-sets as to determine the student’s exact knowledge of the materials, this is irregardless of subject from basic reading to advanced physics.

Used correctly, Innovative Education software and materials represent an excellent supplement to the traditional classroom environment.  Pointed out in the beginning of this section, using technology with the potential to address some of the traditional underlying issues facing education is very compelling and a timely subject.

How to Justify the Cost

Even though, as we pointed out, that hardware costs have plummeted these costs are still substantial.  Each entire workstation does present a host of opportunities for both the student and faculty to enhance the academic program.  The multimedia computer programs have demonstrated improvement in lecture involvement by encouraging a strong connection in the student’s vision between lecture and laboratory activities.  Hardware also runs the type of activities required, demonstrating simulations thus freeing up time by the student to explore previously unexplored scenarios.  

Innovative Education also uses A/D converters in some of our training materials to acquire data directly from the training apparatus.  This feature on some of our trainers eliminates the need for messy and high maintenance recorders and specialized paper and inks.

Power of the Innovative Education products is our combination of detailed competency based learning activities and flexibility.  The Innovative Education interface is the ideal format for a curriculum that employs problem-based-learning in which students use small groups, or teams, in a collaborative method to solve real problems.  These activities are ideal for addressing science-society issues and preparing students for the work environment.

Finally, the proposal author can justify the purchase of Innovative Education’s training materials by citing the reactions of current users.  Adding to your grant, summaries from both students and faculty at geographically desirable institutions that are current users of Innovative Education’s products and services are the strongest selling points of all.  Demonstrating the product or products for your interested colleagues and faculty generates a positive response and encourages creative ideas for the proposed mission.  These demonstrations prior to formulating the grant request creates a brainstorming activity within your institution which will assist you on formulating new twists, which in turn make your proposal unique.

SUMMARY of Section I

· Innovative Education Products are positioned to help alleviate the current crisis in education.

· Educational Grants are the best vehicle for obtaining Innovative Education products and services because of the unique and novel approach that Innovative Education offers your educational institution for curriculum enhancement, including multimedia approach to teaching, using cutting edge technology based upon proven techniques, facilitation of self directed inquiry and study, and the transformation of a passive classroom to an interactive learning center.

· Using the Innovative Education technology approach in your curriculum will decrease departmental operating cost and increase student knowledge, by use of simulation and examination.

· Innovative Education solutions are cost effective because the hardware can be shared in most cases by several departments.  Educators can typically customize the programs to fulfill the needs of students at different skill levels.

· Innovative Education products provide the institution with the ideal format in the creation of problem solving learning in relationship to real world scenarios.

· Innovative Education’s potential is to become the standard of educational choice due to increase of testing scores in this time of educational crisis. 

II FUNDING Innovative Education-EDUCATIONAL GRANT

Basic Elements to Grant Writing

The purpose of this document is to support instruction using the Innovative Education’s methods of competency based instruction using computer-based instruction.  We realize that successful grant writers are regarded as artist but it is not as difficult as one looking inside may perceive.  People that are detailed orientated with driving passion to not overlook opportunities and creative enough to make the proposal unique and novel tend to be the most successful writers.  Remember that you must remain focused upon your objective and be willing to take rejection and criticism.  The competition for educational support is not a fierce unrelenting obstacle.  The process requires open-minded thought; lots of discussion with your colleagues and cooperation with everyone involved. 

If your institution regards this process as a team or group activity, please take this advice.  Select the person to chair the committee that exhibits the above traits.  I know that these types of people are not always the most popular because they tend to drive everyone around them insane, however, they keep focused on the end goal.  Your team may be glad when the grant proposal is finally finished and your success rate will be well worth the aggravation.

Remember this about your team 

This spring when you see geese heading back north for the summer flying along in a “V” formation, you might be interested in knowing what scientists have discovered about why they fly that way.  It has been learned that as each bird flaps its wings, it creates uplift for the bird immediately following.

By flying in a “V” formation, the whole flock adds at least 71% greater range than if each bird flew on its own.

BASIC TRUTH #1-People who share a common direction and a sense of community can get where they are going quicker and easier because they are traveling on the thrust of one another.

Whenever a goose falls out of formation, it suddenly feels the drag and resistance of trying to go it alone and quickly gets back into formation to take advantage of the lifting power of the bird immediately in front.

BASIC TRUTH #2-If we have as much sense as a goose, we will stay in formation with those who are going in the same direction as we are.

When a lead goose gets tired, he rotates back in the wing and another goose flies point.

BASIC TRUTH #3- It pays to take turns doing hard jobs—with people, or flying geese.

These geese honk from behind to encourage those up front to keep up their speed.

BASIC TRUTH #4- We need to be careful what we say when we honk from behind.

Finally when a goose gets sick or is wounded by a gunshot and falls out, two geese fall out of the formation and follow him down to help and protect him. They stay with him until he is either able to fly or until dead, and then they launch out on their own or with another formation to catch up with their group.

FINAL TRUTH-If we have the sense of a goose, we will stand by each other, protect one another, and sometimes make new friends who seem to be going in our direction.

Charles R. Scott first authored this

Remember this is a team effort of which everyone has ownership.

What is the Key to Successful Grant Writing

Now that you have assembled your team or designated the person who will attempt to perform the task of application to RFP’s we must look at the most significant parts of the proposal.

The key to winning grants is generation of a unique fundable idea.  The idea must be practical but innovative.  The funding source and desire must match the ability of your institution to implement and achieve measurable results.  This may be as simple as improving a secondary institutions state proficiencies scores or teaching portfolio planning to advanced manufacturing techniques.  Do not just go after what is your immediate need.  Remember funding sources rarely care about your individual institutional wants.  Some grants may broaden your horizons on what your institution is capable of providing its students.  First however try to target on what exactly your institution needs and develop strategies that foster the interest of your colleagues in the projects or grants that will benefit the entire system.  Amass a large database for the area your institution resides.  This should include information from the Chamber of Commerce and all other state and local governments.  Keep your data current.  Several grant awards are determined on such items as the number of Title 1 students in the general area or the amount of certain types of industry. 

Planning is essential to writing a winning grant.  The preparation period will take 80% of the total time while the actual writing process will be only about 10% and review by the committee or team and rewrite will fill the balance of activities.

Approaching the Grant Writing Challenge


You would not be still reading this document if you did not want to integrate technology using the Innovative Education methods either into your curriculum, reference sources or both.  No matter if your institution is pursuing a single remedial workstation or implementation of a full-blown training center, you will do best to seek funding organizations whose goals are to improve technology integration in the specific areas you have the most need for.  While specific technology requirements make the competitive grant less likely to be awarded, since everyone else with the same desire is vying for the same funding source, you will learn from your failures and your successes.  Even if your first few grants are not awarded you will have the opportunity to review the winning proposal and learn from your mistakes and their successes.  This increase in competition is more severe; these are the grants that are more rewarding.  Others instantaneously recognize your institution as the winner.  The people less fortunate only is shown as not being accepted, thus the loss is not humiliating.  The amount of synergy developed among the faculty and exchange of ideas and formulation is always the greatest benefit to the institution.  This activity spurs creativity among your staff and administration alike.

Where are the Sources


In the year of 1999, we will see over 50 fifty billion dollars in grants awarded throughout the United States for education.  Of course this is everything from Pre-school to graduate studies.  Most of the grant monies come from Federal sources, but a substantial portion is also contributed by private foundations and public or private corporations.  New methods of teaching that do not include computer hardware seems to be a popular way for these funding sources to write there RFP’s (Request for Proposal). 


Literally thousands of agencies are currently offering RFP’s for grants every day, covering subjects as general as “Improved Physics Education” to very specific items or projects such as “EKG monitoring”.  Yes these types of grants are available from, Federal-Public and Private sectors.  Remember that each funding source has specific objectives that they want to achieve.  Toward these objectives they are willing to invest large amounts of money to achieve.  Every educational institution should gear its efforts toward getting funding that will complement its own goals and to stretch its faculty and students abilities. 


The Internet can be laborious to find grant information since it is hidden behind the web sites of so many state federal and private agencies.  Innovative Education has developed a software package that interacts with the internet for finding these hidden sources for specific grant applications based upon the needs of your educational institution.  (Current pricing for those that are intending to use Innovative Education products and services is $800.00 US)

SUMMARY OF SECTION II

· The main key to winning grants and continue to win is matching the abilities and wants of your organization with the appropriate funding sources.

· For single station applications of Innovative Education training materials, the hardware and software could easily be justified as part of a larger, more general educational improvement proposal.  Applications when implementing large programs such as site license software packages can be developed to address specific benefits that Innovative Education’s technology can provide to the specific curriculum.

· There is literally thousands of funding sources awarding over 50 billion dollars per year to educational institutions.  Using the federal government as your main focus is ideal since they are the largest funding source in the Untied States.  Thousands more of public and private corporations have specific goals of which they wish to invest large amounts of capital to see fulfilled.

III   FUNDABLE IDEAS

Studying hard and keeping up with your homework returns a reward of having a successful grant writing campaign.  The idea will evolve over a few weeks of deliberation and examination.  Thoughts and discussions about your institutions goals, curricula and needs is the fundamental beginning which does not materialize overnight.  Frustration only awaits you and your team if you put weeks into the development of your idea when it does not fit the expected profile of what the grantors want to support.  Keep in mind that the evolutionary process of your fundable idea is only valid when it coincides and is targeted to the specific complementary goals of the grantors.

Your Fundamental Objective

The organization that is supportive of computer based instructional programs have two main objectives: the promotion of active learning in the classroom and laboratory and the desire to excite students about the discipline they are studying.  These objectives promote obvious objectives and expectations on the student’s activities; they require the student to perform the task at hand and ensure that they enjoy themselves in the process.  This also ensures that the pupil increases the retention of knowledge.


Let us look at the typical biology course as an example.  Every biology course teaches the scientific method and expounds upon its merit.  Instructors teach all the related theories and concepts of critical thinking and believe in the traditional setting that the students truly learn and understand the subject matter.  By using CBT, students actually are participants in the discovery process, which increases retention and understanding.  Someone once told me, “ a student can only learn as long as the seat could stand.”  Passive participation does not promote a conducive learning environment.

What is the Grant Reviewers Expectation

You can expect that the people that review your grant application are trained and probably teach in the area of your grant application subject area.  The expectations of the reviewer is that the students subject to your experimentation will identify with the subject matter and be intellectually challenged.  Your new techniques and tools that are to be provided by the grant award will capture the students interest and possibly create a desire of students to enter into the subject area as a profession.  They hope that the students will ask themselves questions as “Would I enjoy doing this?” and “Boy was that a neat way to explain the subject?” statements like “I am glad our institution could offer this. I really learned a lot about __________.”  Provide the excitement of discovery to the reviewer, and how it will impact your classroom.  Provide the reviewer with tools on how you are going to verify this experience.

Fundable ideas are always in a state of Evolution

Winning proposal ideas do not automatically happen.  The team that you assemble must think about a particular course, learning objectives of that course, shortcomings, student acceptance or rejection and recent developments in the particular field you may be addressing.  This will most likely take the form of several brainstorming sessions and committee meetings.  Understand if you assemble 20 instructors in your committee 2 of the participates will be required to compile the data and write the grant drafts.  Please nominate and vote on the actual grant writers.  Have your committee act as the reviewers by having 6 of the 20 independently harshly critique the proposal.  (Practice makes perfect; rewrites are worth the time if a success rate can increase).  Step one in the evolution of proposal writing after your committee is formed should be to enter into a lengthy examination of the current course or curriculum that is intended to be modified.  Everyone on your committee has an opinion that is conductive to thought by the group and may lead to a generation of new and innovative ideas.  Let us refer to this phase of the grant as the SHOWER, why because you will be drenched with creative thought.  Utilize this portion of time, but limit yourselves to 4 hours of meeting time to spend in this 'think tank', pondering your overall instructional goals and prioritizing your needs vs. wishes.  Collect these notes, as this documentation may be the seed for future grant opportunities.

All of your ideas will benefit from the passage of time and input from your other colleagues.  The actual grant writing proposal will take about 20 hours to write, while the time to develop and maturate your ideas will require several weeks.  Having preliminary conversations with the other staff members during lunch and coffee breaks can significantly reduce this discussion period.  Remember creativity is not a something that can be forced but rather fostered by continuous revisitation and discussion.

Use this checklist when developing your idea:

· Is your committee assembled with a minimum of 10 people and a maximum of 20?

· Does your idea identify a real problem and one that is merely unique to your local community?

· Has the problem been identified within the current interest area of a funding organization?

· Is your proposed project original, innovative, and is a reasonable solution to the problem?

· Is your plan specific, well thought out, and is the solution transferable to other institutions?

· Can the proposed project success be measured by its objectives? Has your institution created a way to measure the objectives?

· Does your institution have the personnel to execute the project?

Summary of Section III

· Educational funding sources main objectives are: To promote active learning, and to excite students about a specific discipline.  Powerful proposals emphasize these objectives by promoting intuitive student activities and promoting an inquisitive environment for the students.

· Reviewers are made up of men and women that are experts in the subject that the proposed instruction is going to address.  Make your proposal interesting and challenging to these individuals.

· The grant writing process will not begin with a definite proposal idea.  Solid proposals have an evolutionary nature fostered by creative thought, discussion, and careful examination, based upon your current curriculum and delivery.

· Make sure your proposal embodies all the elements in up the checklist.

IV WRITING THE GRANT--- YOUR TEAM 

Remember the goose!

 Forming your Committee and Designate Tasks

Start as soon as possible and have monthly meetings in preparation of your next effort when this challenge is complete.  Strong institutions maintain a grant writing committee.  Your membership may change due to needs and incorporating new departments but your ultimate goal of making your institution better is a “continuous improvement process.”  Ideally it takes between 10 to 20 instructors to have a great grant writing committee however a core group of four to six is needed.  Your group should be made up of personnel from as many disciplines as possible.  Divide the work of the committee in the following sections:

Funding Sources sub-committee

This sub-committee has the obligation to find information about any all-potential grantors that may benefit your institution.  Before potential grantors are brought before the main body, this committee should reduce the amount of funding sources down to two or three prospects.  These funding ideas should also be presented to the main body including the RFP (Request for Proposal) packet.  The packet provided by the granting organization should outline what the granting strategy should be for the granting agency; and what the source objectives are when they provide this investment in your institution.

A further duty of this sub-committee is to compile a file consisting of your institutions current resources and successful programs.  The objective of this file is to present to potential investor’s examples of the school’s successes, which in turn can become pilot programs that may be highlighted in various grant proposals.  This dossier demonstrates to the grantor or investor that your institution has an understanding of how to implement new and creative programs and how to utilize capital efficiently and effectively.

Data gathering sub-committee

This sub-committee must keep updated demographic information about the students, your curricula and your institution in order to create a complete picture to the funding source.  The objective is to show as many facts about your school and your programs as possible.  Facts gathered by this sub-committee will be used in the development by the main body to make a demographic statement about your institution, used primarily in your institutions needs statement.  This information is very important for the reviews in the evaluation.  Remember your needs must be backed up by hard data.  Measuring the success of current programs is very important.


Substantive data is absolutely imperative to winning proposals.

Writing Committee


This committee will be comprised of two people who will actually write the proposals.  This is not a one-person job.  Both people should individually submit a proposal to the committee and then the committee should take the best parts of each these two proposals for the final draft.  I know that egos are fragile but remember the emphasis is to win and this is part of teamwork.  Just as we teach our students this is no time to feel rejected but should be looked upon as an opportunity to be part of a winning team.  The final proposal should be rewritten and edited by one person and then approved by the committee.  This may take two or three rewrites, prior to the committee giving final approval.

Coordination Committee and Chairperson

It is essential for you to designate a coordination committee for the entire program.  These people should read all the rough drafts of the RFP’s, charts the technical information, make sure all the letters of support and assurances requested are completed when required.

The chairperson must keep everyone on task and on time.  This is a lot of responsibility and effort.  Without saying, the chairperson has a high stress job.  This person should be rotated and fall back into formation after every grant completion.

SUMMARY OF SECTION IV

· Successful grant writing involves doing your homework. The evolution of a fundable idea will coincide with the research your team has performed on the funding sources.

· Seeking funding sources must proceed as soon as possible; surveying the government web sites of the department of education and labor should do this. A successful grant proposal will evolve, as your team will discover for your needs complemented by the goals of the funding source.

· The most effective way to approach the proposal writing process is to form several sub-committees thus dividing the needed tasks.

· Working as a team ensures a balanced and efficient proposal-writing process that harnesses the efforts and creativity of the same professionals who will oversee the proposed activities.

V Preparing the Proposal

In order to develop the actual proposal writing process as easily as possible, you must first complete the following objectives.  Your committee and your proposal writers must have the necessary tools available to hammer out the final formal proposal.

Generating the idea

Since the committee responsibilities have been determined, a detailed fundable idea that will compliment a grantor’s goals must be generated.  While the subcommittee is researching the variety of funding sources, the main committee should generate a solid plan of action for presentation to a specific funding source, your committee however, should always keep the alternative funding sources in reserve.  This research will help improve your odds with the development of a winning proposal.

Make an impact when contacting the Potential Funding Source

Your sub-committee should present to the committee a number of RFP’s from a variety of sources that look as if they are a good fit for your proposal.  The subcommittee should contact personnel at the funding sources directly prior to presentation to the committee.  Keep in mind that the best way to find out if the grantors would be interested in your proposal is to ask them.  E-mail has its place but a phone call is much more personal and can provide you much more insight as to whether or not this is a good match.  These funding sources can also provide your team with a list of successful applicants that have applied in past years.  A list of past reviewers is also beneficial of which most grantors will provide your team. Obtaining copies of past winning grants from the previous winning applicants will give your team an outline of which to start.

Comparing the Requests for Proposals


Make comparisons of the RFP’s.  Do not draw the entire committee into the review of the entire list.  Rather have the subcommittee evaluate and make a recommendation of no more than 6 RFP’s for the entire committee to review.  This is the time to explicitly identify the grants that your committee will aim for.  Gather RFP’s from these grantors and evaluate the winners of the past to see if this correlates with your needs.  In the meantime the committee can accomplish valuable research and budgeting that will make up the bulk of the proposal, no matter which source they decide should be targeted.

Budgeting


Not only do you need a budget for your group's expenditures but also for the proposal.  The grantor may be willing to provide up to a certain amount of funding, but how is your institution going to spend these funds if received.  At times it is more beneficial to request only the amount of funding required; while at other times you may want to ask for more in anticipation that this grantor seldom issues the amount desired. (This again is a reason for evaluating and comparing RFP's).

Developing a Needs Assessment


Solicit information and create a brainstorming session with your committee and all staff members that wish to participate.  A time limit of 4 hours should be placed on this session.  During this session list all the needs of your institution that are required to change and or enhance your current programs.  The first two hours have the group throw any and all ideas out on the table.  Use a blackboard and write the list for all to see.  The next hour and a half the group should prioritize the list and take the list down to no more than six items.  Then quickly in the last half-hour prioritize this list. 

It is obvious that the goal is to look first for funding sources in categories one and two. 

Developing Your Institutions Goals


Now that your team has a clear vision of what your institution needs most; take these needs and have the committee consider and compile them into one plan and statement.  This now becomes their mission statement for your first grant writing committee.  Developing clear and concise reasons why outside funding is necessary in achieving these goals is very important, during this phase.  Avoid discrepancies (the facts that fall between the way things are at your institution and the hard data). Discrepancies arise when your team does not spend ample time on the front end or by not using all the knowledge and resources available to them.


The purpose of this phase is to overcome as many discrepancies as possible, so that the grant is mutually beneficial to your institution and also to the grantor.  By making your goals highly focused the grantor has no disillusionment about what you need and want.  They will also know clearly how you will attain these goals and exactly how the money is planned to be used that will fulfill their needs and interest.

Your proposal must create a solution for your specific need - both educationally and financial- that you want to remedy; it must also meet the goals and expectations of your grantor.

Prepare the Tailored Proposal


With our current day word processors we can easily tailor each proposal to each source. (You see computers are a good thing for education.  That is for all those who doubt).  Avoid generating a generic grant proposal that your team feels can be sent to a variety of funding sources.  These types of proposals are usually circular filed.  This cannot be stressed enough.  The committee must keep in mind the goals of each source and prepare a grant proposal aligned with the goals of each grantor.  Double check the budgetary needs and the amount each grantor will provide.  Computers cannot tell you that you are asking for 10 times what a specific grantor will issue.  Your spreadsheets must be labeled for each grantor RFP.

Construct a "Letter of Proposal"

Private funding sources and the government should have a letter proposal as part of the application process.  Some public funding sources call this a "preproposal concept paper" or a "letter of intent".  This letter is a one or two page document that has a condensed synopsis of your program.  In a lot of cases the agency or foundation may not even send you an application package unless they agree and are swayed by your approach outlined in your letter.  Some private funding organizations issue funding based upon these letters of proposals alone.  If you have any budding authors on your team it will be easy to distinguish who will be assigned this task.

Summary of Section V

· Identify your institutions needs

· Find and match up potential funding sources

· Contact the potential funding sources

· Compare RFP’s 

· Prepare to write a tailored proposal

· Construct "Letters of Proposal"

VI Helpful Advice 

Now that your committee has chosen a specific RFP and prepared for the writing process, remember any one who says all grants should be standardized is wrong.  Creativity gets your proposal noticed.  Each grant that your team generates should have its "own style".  Look at these tips, they are here only to help you move the process through smoothly and are not cut in stone.  As you develop tips please inform this writer, as we will share your knowledge with others.

1. Source for statistics

http://stats.bls.gov/oco
This is the Bureau of Labor Statistics Web site

You can purchase a book from them but the same information, which is more current, is available at this site.

Example - the Job Outlook for janitorial profession is at 

Http://stats.bls.gov/oco/ocos174.htm
2. Indiana Schools and the Midwest average award $188,000

Lilly Endowment

http://www.reeusda.gov/pavnet/tmp/Flilly.htm
3. National Science Foundation

http://www.nsf.gov/nsf/homepage/grants.htm
4. Department of Education for K-12

http://www.ed.gov/offices/oese
5. Some other agencies and Foundations include

Aetna Foundation

American Express Foundation

ARCO Foundation

AT&T Foundation

The Proctor and Gamble Fund

Sears & Roebuck &Co. Foundation

Travelers Foundation

SBC Communication Foundation

US West Foundation

Xerox Foundation

Exxon Education Foundation

Ford Motor Company Fund

GE Fund

General Mills Foundation

Mattel Foundation

Metropolitan Life Foundation

The George Gund Foundation

Charles Stewart Mott Foundation

Rockefeller Foundation

Department of Labor

Southern Educational Foundation

W.M. Keck Foundation

The Educational Foundation of America (Higher Educational Grants Only)

American Council for University Planning and Academic Excellence, Inc.

American Honda Foundation (Science)

The Charles A. Dana Foundation, Inc. (Private 4 year colleges)

American Heart Association, Inc.

American Orchid Society (Biology)

American Museum of natural History, Frank M. Chapman Memorial Fund

MIT Cell Culture Center

Conservation and Research Foundation

just to name a few

6. Stay true to the RFP

7. Discuss before you write

8. Watch your style - Reviewers have the hair stand up on the back of their neck when they see exotic fonts and the repeated usage of trite jargon and empty phrases.  Avoid using jargon or platitudes such as "hands-on" and "state of the art".  This usually reflects to the reviewer omissions of detail and ambiguous learning objectives.

9. Write for your grantor

10. Make your proposal reflect a tone of confident advocacy

11. Stay focused, by expanding the scope of your proposal activities makes your statements uncertain.  Do not fall into this trap!  Reviewers realize that you may not reach all your goals and objectives in just 1 year with small amounts of funding.  Your funded activities should be part of your larger plan.

12. Make the proposal practical

13. Be sensitive 










Watch gender, ethnicity and educational status references in your writing.  All students are neither "he" nor all doctors "he".  Be sensitive to the biases of the readers.  Even through readers are suppose to be objective, people cannot always avoid emotions that impact opinons.

14. A proposal is a solution in response to the problem. Make the grantor feel that this will solve or help to solve a problem which you have and which the grantor wants to solve.

15. Show your institutions professionalism - Present to the grantor with a professional image of your documentation.  You do not have to be fancy, but spreadsheets and graphs can help you illustrate your story, and make the proposal more understandable.

16. Critique

 The proposal must be read internally as much as possible by the serest of critics.  Go outside of your committee to an interest group for your project.  One of the biggest mistakes your committee can make is becoming married to your own ideas, when reading and evaluating the proposal.

17. Use the Internet

For grant writing seminars you may contact:

Innovative Education, Inc.

212 W. 10th St., 

Suite A260

Indianapolis, Indiana 46202-3007

jusitalo@innovativeEducation.com
www.InnovativeEducation.com
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